Bristol Virginia Electoral Board


Meeting Minutes
February 1, 2019
Present:
Sarah Williams, serving as Interim Chair upon call to order and then
                       as Chairman after reorganization; Jane L.  Sheffey, Secretary; Kevin
                       Corbett, Vice-Chairman, and General Registrar, Penny R. Limburg
Next meeting:
March 1, 2019 at 9:00 a.m. Reorganization of the Electoral Board
1. Call to Order – The meeting was called to order at 9:03 a.m. by Vice-Chair,
    Williams in absence of Nancy Steele who resigned effective December 31, 
    2018, due to relocating to Hampton, Virginia.  
2. Interim Chair, Williams welcomed newly appointed board member, Kevin
    Corbett, who will be fulfilling the remainder of the Steele’s term.  Secretary
    Sheffey and the registrar echoed the welcome.
    Mr. Corbett thanked the members and shared that he was born and raised in 
    Bristol graduating from Virginia High School before serving in the Army for   
    nearly 7 years.  Upon returning to Bristol, Mr. Corbett served as a law 

    enforcement officer for twenty-three and half years before retiring.  He is still 

    active in the community serving on a number of committees and workgroups. 
    He stated he is happy to help in any way that he can.
3. Approval of the minutes from 9-13-2018, 10-25-2018, and 11-7-2018.
    Motion:  Sheffey
    Second:  Williams
    The motion passed with Corbett abstaining since he joined the board in January,
    after the time of the previous meetings.
4. New Business
    Commendation. Williams stated that we owed a commendation to the departing 
    Chair, Nancy Steele. Steele was a representative for the Republican Party first 
    appointed March 1, 2011 and reappointed for three additional terms, lacking only 
    two months of serving, four full terms.  Nancy retired December 31, 2018 to move 
    to Hampton, Virginia in order to be closer to family.  Williams said that we are 
    fortunate to have people such as Nancy who will dedicate time and energy to the 
    detail of democracy.  


    Williams then called for a motion to commend Nancy for her years of service
    with a request for the Registrar to provide a copy of these minutes in writing to
    Nancy once the minutes are approved.


    Motion: Sheffey
    Second: Corbett
    The motion passed with everyone in agreement.
    Electoral Board Reorganization. Williams opened the floor for nominations for 
    the position of Chairman.  Sheffey nominated Williams followed by a second
    from Corbett.  All were in agreement and Williams accepted the nomination.
    Williams then asked for nominations for Vice-Chair.  Sheffey nominated Corbett         
    followed by a second from Williams.  All were in agreement and Corbett 
    accepted the position.  Corbett then nominated Sheffey for the position of 
    Secretary followed by a second from Williams.  All were in agreement so Sheffey
    retained the position.  Although it is customary for the Chairman and
    Secretary to represent opposite parties, Corbett signed a waiver declining the role
    as Secretary for the time being since he was the newest member of the board.
Resolution delegating certain electoral board duties to the registrar.  Chairman Williams turned the meeting over to Registrar Limburg.  Limburg stated it is customary for the board to delegate certain board duties to the Registrar’s office which are considered routine in nature and difficult for the board to perform without 
having a designated office space.  She presented a form detailing what duties have
been delegated in the past and what duties have been shared.  Williams entertained 
a motion to approve the resolution as presented.
Motion:  Sheffey

Second: Corbett
The motioned passed with all in agreement and will be filed for record in the Electoral
Board’s business file.
Appointment of Election Officers beginning March 2019 – February 2021.
The electoral board considered the list of individuals presented for appointment as an Officer of Election.  The list remained unchanged with the exception of one new 
addition to the First Precinct.  Williams entertained a motion to approve the list of
nominations with the provision that officers show up to work on time, attend training and are compatible with the jobs in the precinct.  
Motion:  Sheffey
Second:  Corbett
The motion passed with all in agreement.
Security Policy Review.  The registrar sent out a copy of the security policy with revisions ahead of time for the board to review.  Williams submitted suggestions which were sent to the board and incorporated into the policy. The registrar stated that a rewrite of the entire policy was due to incorporate new cybersecurity practices and postelection audits to which standards have not yet been developed.  Williams asked if there was any further discussion. There being none, Williams dispensed with going into a closed session and asked if there was a motion to accept the policy as amended and set a goal to have a new policy for January 2020.

Motion:  Corbett

Second: Sheffey

The motion passed with all in agreement.

Budget. The registrar distributed a copy of the proposed budget to be submitted for fiscal year July 2019 – June 2020.  Williams entertained a motion to approve the budget as presented.
Motion:  Sheffey

Second: Corbett

The motion passed and Williams stated to keep them informed if there was a need to 
speak on behalf of any line item.

Maintaining Ballot Images for Federal Elections. The Registrar informed the board about recent guidance issued by the Department of Elections in reference to maintenance of digital ballot images for the November 6, 2018 General Election.  Federal law requires copies of ballot images from voting equipment for all federal elections are maintained for 22 months.  Due to the fact that ballot images are overwritten whenever a new election is loaded, it will now be necessary to download the images to a flash drive to meet the requirement.  The registrar discussed options for retrieving and maintaining the images.  After some discussion, the board gave a nod in favor of the registrar’s office developing a procedure that will be secure, efficient and cost effective and meet the guidelines for compliance.
Next Meeting Date.  The board set the next meeting for March 1, 2019 at 9 a.m.  This being the start of the new term for the electoral board, the purpose of the meeting will be reorganization of the board.
5.  Old Business 
Scanning update.  The registrar stated that the scanning project was halfway complete.  She estimates that the remaining voter registration cards should be completed by April or May.

Consider designating scanned copy of the voter registration card as the official copy of record.  

Motion:  Sheffey

Second: Corbett

The motion passed with all in agreement.
6. Announcements

The calendar for budget meetings and workshops has been set for February and March.


Next Generation 911 is set for implementation in 2020.  The city GIS officer has 
painstakingly identified every parcel of land in Bristol.  Approximately 2,000
addresses are expected to be affected and will need to be corrected in VERIS once the report is available.  Notification to each voter is expected to add
$1,100 at a minimum to the postage line item in the budget.

National Voter Registration Act (NVRA) is the process of identifying voters who have failed to respond to multiple confirmation requests for current address information and/or vote in the past two federal elections. These voters are
assumed to have moved and are therefore stricken from the voter registration
rolls.  Bristol had 491 voters who were removed.

Legislative – No excuse absentee bills from both the House and Senate have been passed.  Currently the bills would designate the week prior to the election as the timeframe for no excuse voting.

The Senate passed an amendment for a registrar compensation adjustment of three percent until a study can be completed.  At this time, there isn’t a companion bill from the House.

Voting Booths – The registrar plans to utilize a combination of tables with plastic privacy screens and standing voting booths this fall due to the expense of purchasing new voting booths to replace aging ones deemed unstable and unsafe for use any longer.

Summer workshop – The newest member of the electoral board, Kevin Corbett, will attend ELECT’s summer workshop.   

7. Public Comment. None
 8. Adjourn.  Williams asked for a motion to adjourn furnished by Sheffey with a 
     second from Corbett.  All in agreement, the meeting was adjourned at 10:31 a.m.
Addendum to minutes:  Vice-Chairman, Kevin Corbett, submitted his resignation by email on February 25, 2019, due to unexpected health developments.  
Jane L. Sheffey, Secretary




______________________________
     Signature of secretary



